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Executive	Summary	
 

Our team was given the opportunity to analyze the San Marcos Parks and Recreation 
website data using Google Analytics. The information we found will help us determine 
the effectiveness of the website in regards to informing and recruiting residents to 
become more involved with the various activities Parks & Recreation has to offer. 
 
Via request of the Parks & Recreation department, we have consolidated the data from 
12 sub departments down to 8. Our report will cover specific aspects of data we found 
to be of vital importance for the department. Because the website was modified this 
year, we chose March 19 – November 13, 2017 for our data analysis. We will begin by 
discussing the data displayed by our Tableau dashboard, present our key findings and 
wrap things up with our recommendations for the San Marcos Parks & Recreation 
website.  
 
 

Tableau	Dashboard	
 
Our Tableau Dashboard focuses on four main metrics used to track performance on 
the Parks & Recreation website. In addition, there will also be other capabilities that the 
user will have when using this dashboard. The data used for this dashboard is from 
March 19, 2017 - November 13, 2017. There are three pages to this dashboard: 
Community Services Traffic Data, Department Information, and Source Data.  
 
Tracking Performance Metrics using Tableau: (Google, 2017) 
 

1. Page views: view of a page on your site that is being tracked by Google 
Analytics tracking code 
 

2. Unique page views: the number of times a page was viewed during a certain 
amount of time (typically 30 minutes) 

 
3. Average time spent on page: The average time users spent viewing this page 

or a set of pages 
 

4. Bounce rate: the number of visits in which a person leaves your website from 
the landing page without browsing any further 
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5. Exit percentage: tells you how many people leave your site from a particular 
page  

 
Pages 
Community Services Traffic Data 
The first page the user can see the community services traffic by day, traffic by region, whether 
the traffic is composed of New Users vs. Returning Users, and the type of device the traffic is 
coming from.  
 
Department Information  
The second page of the dashboard gives detailed metrics on the different departments under 
Parks & Recreation. All the user has to do is highlight the department in the bubble map and 
that departments metrics will be displayed in the metrics box. If the user wants to compare 
their department to another, they can just take the mouse off of the bubbles and all of the 
department metrics will be displayed.  
 
Source Data  
The final page of the dashboard will give an even deeper look into the data showing the source 
of the traffic for the community services site and the separate departments. This page will show 
the user whether the traffic is coming from social media sources, Google, Bing, Yahoo, and 
other sources.  
 
Next Steps  
These three dashboard pages will be useful for the Parks & Recreation department because 
the users can easily check the performance of the separate departments by the metrics used. 
The user will be able to check the amount of traffic the site is getting, the amount of traffic every 
department is getting, and where this traffic is coming from. This information can be used to 
better target advertising or posts that the departments want to be seen.  
 
We were unable to connect our Tableau dashboard to live information because of 
administrative account privileges. So, if the Parks & Recreation departments wants to connect 
their data to this dashboard they will have to make sure the names of the data match the names 
in Tableau. Our team would recommend using this dashboard as a guide to build a similar 
dashboard with live data for the Parks & Recreation department after they have made changes 
to their website. 
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Key	Findings	
Usability  
From the beautiful color palette within photos of the sunset, to the small drop down 
menus on the left hand side, the Parks & Recreation website displays qualities of a user 
friendly online experience. As we dive deeper into the website we can see that the 
website is informative for new users, helpful for residents and is desktop friendly. 
However, we noticed that there were some things that could improve on the website 
as well. By browsing the different sub departments, we began to notice variations in 
picture quality, event information, damaged links and mobile friendliness. The data we 
found shows us that there is an average of a 72% bounce rate within the Parks & 
Recreation department, meaning users are exiting pages without performing any other 
actions. Given the Tableau demographic data already uploaded on the San Marcos 
website, we can see that the largest demographic in the city is 20-29 year olds. Our 
research not only confirmed that a large portion of this group is looking at the website, 
but they are also accessing it from their mobile devices. More information to be 
discussed in our Traffic section. 
 
Incentives for enhancing website usability: (“Why You Should Care About Website 
Usability”, 2013) 
 

• 85% abandon a site due to poor design 

• 83% leave because it takes too many clicks to get what they want 

• 40% never return to a site because the content was hard to                                           

• 50% of sales are lost because visitors can’t find content 

Links                                          
Although it may seem minor, broken links can be damaging to the reputation and 
professionalism of your website. It takes one link to negatively impact your search 
engine optimization, site user experience, lost customer interest and revenue, or most 
harmfully, all of the above. While examining the site, we have discovered a total of 21 
broken or dead links scattered through the department's website. It is important to 
note that Special Events was the second highest viewed page between the sub 
departments with 31,556 views. However, this section alone has 10 dead links. From 
our research, the most commonly related errors are renaming or moving web pages. 
We also found that some pages did not make necessary changes, linking PDFs and 
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videos, and linking to outside sources and third parties without properly changing the 
URL. 
Incentives for fixing the broken links: (“Why Fixing Broken Links Is Important For Your 
Website”, 2015) 
 

• It’s a source of frustration for the user 

• It gives the impression that you don’t do regular housekeeping 

• It can harm your credibility as an authority 

• It could hurt your SEO and page rankings 
 
Traffic  
The Parks & Recreation website accounts for about 20% of the San Marcos website’s 
total page views. There was a total of 153,837 views on the Parks & Recreation website 
alone from March 19 - November 13, 2017. All mobile users totaled 88,472 page views. 
This is important in regards to making sure our content is mobile user friendly.  
Although the Sports page had the highest amount of views with 32,058, the Special 
Events page and Facilities came not too far behind. An important note is that most 
of the referrals came from an organic Google Search. This is interesting because the 
department had originally thought most of the traffic was derived from their social 
media accounts. It also important to note that since most of the referrals are coming 
from Google, it would prove beneficial if the web pages were cleared for SEO 
rankings. Having multiple pages that contain the same name as other pages within the 
San Marcos website could make it difficult for a user to quickly find the page they are 
looking for. 
 
Social Media  
While looking through the Social Media data we realized that there were not specified 
unique identifiers for each one of the different departments. The City of San Marcos 
has one account for all of the posts that they have. So when trying to identify the posts 
for the Parks & Recreation sub departments it was hard to determine which ones 
belong to which. This is important because each sub department enjoys analyzing 
which post procure the most engagement from followers. We were also aware that the 
Social Media data had to be extracted manually from each individual social outlet.  
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Recommendations		
Google Analytics Goals 
Our first recommendation is for the Parks & Recreation department to set-up “Event 
tracking” through Google Analytics. Only a person with “Administrative Access” can set 
up these particular events. In the context of Google Analytics, an event is the user's 
interaction / activity with a web page element that is being tracked in Google Analytics. 
This is a way we can track tangible elements for intangible actions on the website. Think 
of Google Analytics “goals” as the overarching achievement you want on your website, 
and “events” as the steps to get there. Google analytics is capable of customizing 
unique tracking and duration events for a website. We suggest multiple tracking events 
be implemented for Parks & Recreation and its various sub departments which involve 
the following suggestions below. Here is also a guide on how to set up Google 
Analytics Goals/Events: https://support.google.com/analytics/answer/1032415?hl=en 
 
Registration  
Tracking registrations online should be the first goal to set up for the website. By 
setting up event tracking for registrations, the department will be able to see how well 
that particular item is being advertised or promoted. Since the City of San Marcos’ 
website normally uses a third-party vendor for event RSVP’s and class registrations, 
Google Analytics will not have tracking information on those actions, but they can set-
up events to track the number of clicks to the link or the button to the third-party 
vendor's site. This will not provide 100% accurate numbers to the registrations and 
RSVPs, but it will give the department a good idea on the amount of interest in the 
event or activity, where the traffic is coming from, and their audience demographics. 
From this constant tracking, they can adjust any marketing strategies if they see that 
they are not working or not drawing in as much traffic as hoped. By setting small goals 
for completed online actions, it’s easy to see how this could help the Parks & Recreation 
department. Event tracking could also be useful in promoting big events throughout 
the year in order to make sure that people know about it and will come.  
 
Newsletters  
Setting up tracking events for newsletter sign ups would benefit the department 
greatly. If the department is notified that a certain amount of people has signed up for 
a newsletter in a particular area, they can begin promoting future events, city insights 
and engaging content for people located in different areas around San Marcos. 
Especially when they live at or around a nearby park location.   
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Social Media Referrals  
One of the most useful marketing tools today is Social Media. In order to keep up with 
new trends, event tracking should be implemented for Social Media referrals and 
gateways. Set up an event every time someone connects to the website using the Parks 
& Recreation’s Instagram, Twitter and Facebook page, or vice versa if users are going 
to the Social Media platforms from the website. This could be a very useful tool to gage 
whether or not a particular piece of content is working as well and is reaching the 
desired audience.  
 
Brochures  
Tracking the amount of brochure downloads within a set amount of time can give 
specific departments insight on how relevant a particular event is to the community. 
One way to measure the success and turnout for the event could be directly connected 
to the amount of downloads a brochure has online. Set an event to notify the Parks & 
Recreation website on how many clicks have been processed from a download button. 
 
Reserving a Park or Facility   
Tracking reservations for a park or facility can not only help the department trace the 
popularity of a location, but also make adjustments to increase the value and relevancy 
of other locations. Perhaps pushing a Social Media campaign for new or existing 
locations. Or the data can simply show a particular demographic that is reserving often, 
giving insights for future event opportunities.  
 
Quality Assurance  
Another recommendation that would be very useful is to set up routine quality 
assurance testing the overall Parks & Recreation website. In our findings we had 
discussed that there are 21 dead links, outdated information from months prior, as well 
as distorted photos. We believe that if there are scheduled quality assurance checks 
(monthly at the most), the Parks & Recreation department will avoid any confusion for 
visiting users. This would also create a seamless experience in finding the information 
that residents need. By incorporating these quality assurance sessions into a 
mandatory action, the Parks & Recreations department can make sure their website is 
constantly looking and working at a remarkable level. Creating quality assurance 
sessions monthly will help also limit the information on the website at one time. For 
example, instead of uploading two - three months’ worth of information at one time, 
information can be added as it becomes relevant, creating a cleaner, and more user-
friendly website.  
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Furthermore, we recommend the Parks & Recreation department: 
 

• Validate all links 

• Test using popular devices 

• Validate all online forms 

• Upload equally quality pictures 

• Review metadata 

• Update missing or incorrect content on a monthly basis 
 

Social Media 
In order to help all the different subdivisions of the Parks & Recreation department 
know how efficient their social media engagement strategies are, we would like to 
recommend that the posts from social media platforms contain unique identifiers, such 
as hashtags or keywords. Using these unique identifiers would make it easier to track 
the efficiency of posts and which sub-divisions are obtaining the most online 
engagement. In order to better identify posts, we also recommend that the 
departments post according to their 8 new subdivisions. For example, with Enrichment 
Classes and Adventure Camps, we could combine them by using a common hashtag, 
like #childsplay. By combining similar departments, the team can draw conclusions 
about their audiences efficiently and more effectively.  
 
Here are hashtag recommendations for each department: 

• Adults 50+ #AgeHappySM (existing) 

• Aquatics #PoolHappySm 

• Enrichment & Adventures Day Camp #ChildsPlaySM 

• Outdoor Adventure #PlayOutsideSM 

• Parks & Trails #HikeHappySM (existing) 

• Preschool #TinyTotsSM 

• Special Events #SanMarcosSpecials 

• Sports #SanMarcosSports 
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Conclusion	
 
Our team understands the need for the Parks and Recreation department to stay up-
to-date with the latest trends and community activities. We believe the website is a 
fantastic resource for city residence to find and participate in exceptional activities that 
ultimately bring the community closer together. From our data driven findings with 
usability, links and traffic, to our recommendations for creating Google Analytics 
goals/events, Quality Assurance testing and Social Media unique identifiers, we can’t 
wait to see the outcome. Every great work of art requires constant revision and revising. 
Although the Parks & Recreation website is a fantastic resource for the community, we 
know it has the potential to be the best city website to date. Being a resource for so 
many people and college students, we want our city’s online presence to represent the 
best, so we can retain the best, in hopes of cultivating a lasting community filled will 
people whose eyes are set on a sustainable future. Marketing Analytics has given us 
tools to make impactful decisions, and we hope the information provided in this report 
will help San Marcos Parks & Recreation do the same.  
 
 
 
Thank you for the opportunity to work with the city of San Marcos. – KAMB Solutions 
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Appendix	
	

We created a sample Social Media Tableau dashboard to use as a guide if the Parks & 
Recreation department chooses to use unique identifiers in their Social Media posts. 
The story shows Sports, Aquatics and Outdoor Trails Instagram activity rated between 
each department. The pages display Aquatics Instagram post by likes, Sports 
Instagram posts by likes, and Outdoor Trails Instagram posts by likes.  
 
In order to do this with all departments, one must set up a calculated field to sort 
through unique identifiers or hashtags. Here is a link on how to create a calculated field 
in Tableau, and determine how to sort posts using unique identifiers:  
http://onlinehelp.tableau.com/current/pro/desktop/en-
us/calculations_calculatedfields_create.html 
 
 


